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SECTION I.  PURPOSE/INTRODUCTION TO THE STATE PLAN MODIFICATION

The Virginia Department for Aging and Rehabilitative Services (DARS), which 
administers the state’s Senior Community Service Employment Program (SCSEP), is responsible for taking the lead role to complete a SCSEP State Plan Modification.  SCSEP regulations require the official review and submission of an update to the State Plan every two years. Department of Labor’s (DOLs) Training and Employment Guidance Letter 8-14 issued October 1, 2014 provides guidance to SCSEP grantees for modifying State Plans that were approved in 2012. DARS original State Plan approved by DOL in 2012 can be viewed at http://www.vda.virginia.gov/pdfdocs/SCSEP-StatePlan-2012-2015.pdf . As required by DOL, the State Plan modification was developed by the state grantee, DARS, in conjunction with all national contractor organizations operating SCSEP in Virginia. They are the AARP Foundation, Goodwill Industries International, Inc. (GWI), Experience Works, Inc. (EW), and the National Council on Aging (NCOA).  Updates of designated sections of the State Plan agreed upon by Virginia’s grantees are presented below.

SECTION 2.  INVOLVING ORGANIZATIONS AND INDIVIDUALS

As noted above, all national sponsor organizations operating SCSEP in Virginia participated in the development of the State Plan Update.  

SECTION 3.  SOLICITATION AND COLLECTION OF PUBLIC COMMENTS

(To be completed after public comment period with any public comments attached.) 

SECTION 4. INCREASED UNSUBSIDIZED EMPLOYMENT AND EMPLOYER OUTREACH  (Updates Section 9. Of State plan) 

Virginia’s SCSEP grantees continue to focus on maintaining employer relationships, increasing employer outreach, and assisting participants in retaining positions after job placement.  Grantees have given increased attention to developing high quality host agencies which provide the training our participants need and which serve as partners with the program in preparing participants for employment.  

Updates for each of Virginia’s grantees are shown below:

Experience Works (EW):
Experience Works has entered into a partnership with the Bristol Crisis Center to provide participants to assist with their call center activities. This center serves Washington, Russell, Tazewell, Smyth, Lee, Scott and Wise Counties and will give participants occupational skills training with the potential to be hired by this host agency or other local call-based employers. The Center offers education, advocacy, and intervention with a 24-hour crisis hotline for sexual assault response program, domestic violence advocacy, and suicide prevention

AARP:
AARP’s goal is to assist every participant in reaching his or her ultimate goal of self-
sufficiency through employment. AARP Foundation uses U.S. DOL permissible training activities to help participants improve their employability.  All participants are assessed and have an Individual Employment Plan (IEP) developed based on the assessment and realities of the job market.  They are assigned to community service training assignments for training that will prepare them with skills that are needed to qualify for their job goals. Additional general and specialized training is provided when the assignment cannot fulfill all the training required on the IEP.

GWI:
GWI will take advantage of job fairs to learn more about employers’ needs and their hiring practices/processes. GWI uses both on-line and classroom sessions for job readiness training and basic computer skills training.  GWI SCSEP staff attend monthly meetings through Chamber of Commerce “after hours” sessions, round table discussions through other service agencies, and regional employer network meetings to discuss job opportunities and employer needs. 

NCOA:
No Changes

DARS State Grant
DARS’ SCSEP programs receive job order information from DARS’ Division of Rehab Services Business Development Managers. Job development ideas are shared during monthly conference calls and workshops. Development of high quality host agencies and rotating participants in a timely manner to gain new skills are training topics that are addressed during our training sessions. DARS exceeded its entered employment goal in PY 11 and PY 12 and was within acceptable range in PY 13.  
.
SECTION 5.  COMMUNITY SERVICE NEEDS  (Updates Section 7. of State Plan)

There are no updates to this section

SECTION 6.  COORDINATING WITH OTHER PROGRAMS, INITIATIVES, AND ENTITIES   (Updates Section 8. of State Plan)

Updates for each of Virginia’s grantees are shown below:

Experience Works:
Experience Works in Virginia will expand and strengthen relationships with all workforce partners.  Staff will attend Workforce Investment Board (WIB) meetings and WIB committee meetings and make one-stop centers a focal point for recruitment, training, job search, and employment opportunities for our participants.  Staff can utilize facilities by providing participants for host agency assignments as receptionists or resource room attendants.  Assigned participants can serve as advocates by aiding in referral for enrollment or by assisting with job searches and full use of services.  Staff will work with area agencies on aging to provide coordination of services for our participants and become familiar with issues affecting seniors.  Many of our participants are assigned to senior centers as receptionists or kitchen helpers. Staff will coordinate with Vocational Rehabilitation by referring participants who need assistive devices or receiving referrals of their clients who are age and income eligible for SCSEP services. Community action agencies remain valued partners in referral and coordination of services for local seniors (many local sites have participants fulfilling clerical duties).  All staff members are encouraged to attend interagency and civic club meetings such as Kiwanis Club, Rotary Club, and other organizations to make presentations to increase recruitment and employment opportunities and to serve as champions of services to older workers.

AARP:
The AARP Foundation recruiters reach out to organizations such as one stops, area agencies on aging, senior centers, senior apartment complexes, food stamp and social security offices, aging and disability resource centers, veterans organizations, homeless shelters, food banks, community action agencies, churches, human services organizations, adult schools, bookstores, libraries and other places frequented by older individuals. The program is publicized at job fairs and senior expos. Staff makes presentations at local civic organizations and meetings.

GWI:
GWI maintains current memorandum of understanding (MOU’s) with all WIBS within its service area.  The SCSEP Project Director sits on one WIB board, while the Vice President of Workforce Development sits on three others.

NCOA:
No changes

DARS State Grant:
Staff training provided in 2014 included a workshop session on services available through DARS’ Division of Rehabilitative Services and opportunities for jointly serving participants. A training session tying together individual employment plans, the job development process and occupations available in the local labor market or through connections with local labor marked initiatives was provided. DARS’ subprojects maintain current MOUs with all WIBs within their service areas.


SECTION 7.  AVOIDING SERVICE DISRUPTIONS  (Updates Section 13. of State Plan)

There are no updates to this section.

SECTION 8.  IMPROVING SCSEP SERVICES  (Updates Section 16. of State Plan)

[bookmark: _GoBack]Virginia’s grantees remain committed to the delivery of high quality services to participants and will seek to continually improve SCSEP services.  Experience Works will be working to change negative attitudes and stereotypes about older individuals through public education and demonstrated successes.  EW will conduct projects that promote better computer and job search skills for participants, innovative work alternatives and shared sources among agencies.  Last year EW partnered with WIA in Russell County which paid for Class A Commercial Drivers License training. EW paid participant wages while participants attended classes. AARP Foundation understands the unique needs of low-income older adults and continues to identify, implement and bring to the national scale interventions to meet those needs. The Foundation is working to win back opportunities for struggling Americans 50+ by being a force for change on the most serious issues they face today: housing, hunger, income and isolation. By coordinating responses to these issues on all four fronts at once, and supporting them with vigorous legal advocacy, the Foundation serves the unique needs of those 50+ while working with local organizations nationwide to reach more people, strengthen communities, work more efficiently and make resources go further. DARS will continue to advocate on behalf of participants, increase outreach to the most-in-need population, and expand efforts to increase job search skills of participants.

SECTION 9.  DISTRIBUTION OF SCSEP POSITIONS WITHIN THE STATE
(Updates Section 10. of State Plan)

During the fall of 2014, grantees convened by conference call to discuss equitable distribution and review data showing under or over served jurisdictions in the state. The discussion was based on DOL’s most current data at www.scseped.org depicting SCSEP enrollment versus authorized slots. Grantees determined that many jurisdictions where equitable distribution needs improvement are in the most rural areas of the state where there are significant participant transportation barriers, limited host agencies, and limited employment opportunities. There are areas of the state, particularly remote rural areas, where even though grantees have made significant efforts to market the program, recruit participants, and develop host agencies, there have been limited results. Other obstacles encountered by grantees include the lack of interest by some eligible individuals when they become aware of program requirements and individuals whose benefits would be negatively affected by program enrollment. There are instances when, in spite of grantees’ recruitment efforts, the demand by “priority of service” individuals is greater in equitably served jurisdictions than in underserved jurisdictions. Grantees agreed that to address significantly over or underserved areas, they would, as attrition occurred, gradually transfer positions from over served to underserved jurisdictions to ensure there is no disruption of service to participants. Grantees will increase recruitment efforts, increase program publicity, and focus on developing viable host agencies in underserved jurisdictions.

The updated chart below shows the distribution of authorized DOL positions to Virginia’s grantees for the current and previous program year.

Enrollee Positions
	GRANTEE
	NUMBER OF CURRENT POSITIONS OR AUTHORIZED SLOTS
July 1, 2014 – June 30, 2015
	NUMBER OF POSITIONS OR AUTHORIZED SLOTS Program Year 2013
July 1, 2013 – June 30, 2014

	AARP
	221
	217

	EXPERIENCE WORKS (EW)
	67
	66

	GOODWILL INDUSTRIES (GWI)
	231
	227

	National Council on Aging (NCOA)
	216
	213

	TOTAL NAT’L  GRANTEES 
	735
	723

	
	
	

	DARS (STATE GRANT)
	193
	190

	
	
	

	TOTAL ALL GRANTEES
	928
	913




Grantees will continue to recruit and enroll individuals who are most in need and defined by the Older Americans Act as priority individuals. The following updated chart depicts each Virginia grantee’s service to individuals who met the “Priority of Service” definition.  Data are for the period July 1, 2013 - June 30, 2014. Based on the final Quarterly Progress Reports for this time period, two Virginia grantees exceeded their most in need performance goal and two grantees were within acceptable range.

Service to “Priority of Service” Populations
SPARQ Quarterly Progress Report for Period July 1, 2013 – June 30, 2014

	Priority of Service Characteristics
	DARS (State Grantee)

	AARP
	EW
	GWI
	NCOA

	Age 65 or Over
	35%
	19%
	32%
	29%
	34%


	Disabled

	20%
	8%
	38%
	24%
	14%

	Limited English Proficiency or Low Literacy
	9%
	53%
	3%
	11%
	29%

	Reside in Rural Area
	50%
	6%
	76%
	48%
	34%

	Veterans or Veterans’ Spouses
	11%
	16%
	14%
	21%
	18%

	Low Employment Prospects
	65%
	99%
	55%
	100%
	96%

	Failed to Find Employment after using WIA Services
	6%
	50%
	35%
	1%
	60%

	Homeless or at Risk of Homelessness
	7%
	83%
	43%
	57%
	51%

	Minority Individuals
	59%
	85%
	9%
	42%
	70%

	Poverty Level or Below
	83%
	90%
	88%
	88%
	93%





SECTION 10.  COPIES OF PUBLIC COMMENTS

(Any comments received will be included in an appendix)
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