Employment Services Organizations Advisory Committee

Richmond, Virginia

July 12, 2005  Employment Services Organizations Advisory Committee
The Employment Services Organizations Advisory Committee held its regular quarterly meeting July 12, 2005 at 9:30 AM at the DRS Central Office.

Members Present:  Sharon Harrup, Chair; Lance Elwood, Charlie Anderson, Bruce Phipps, Sherman Gifford, Wendy Gradison, Sharon Barton, Carmen Mendez, Lynn Kushner, Phil Black, Florence Watts and Bill Smith for Gary Juskowiak.  
Members Absent: Woody Van Valkenburgh, Cheri Stierer, John Craig 

Guests Attending:  Keith Clark, Byron Skeens, Bill Burnside, Beth Tetrault, Thalia Simpson-Clements, Diana Messer, Joann Packert, Chuck McElroy, Beth Dugan, Robin Fitzgerald, Shirley Lyons, Ron Burnop, Ruth Ann Parsons, Paul Atkinson, Suja Amir, Robin Metcalf and Karen Tefelski. 

DRS Staff Attending:  Jim Rothrock, Jack Hayek, Tim Olive, Judy Hill, Scott Fraley, Alice Berman, John Phelps and Doug James.
Call to Order
Sharon Harrup called the meeting to order at approximately 9:30 AM and asked that all present introduce themselves.  She then asked for a motion to approve the draft minutes from the last meeting.  Sharon Barton made a motion to approve the draft minutes from the ESOAC/LTESS meeting on 4/12/05.  Phil Black seconded the motion and they were approved by the full committee.

Commissioner’s Welcome & Comments

Commissioner Rothrock greeted the Committee and made several remarks:

Judith Smith, Director of Field Rehabilitation Services (FRS) retired after 30Plus years of Service.  The Commissioner will take on that role temporarily.

Order of Selection – Effective August 1st, 2005, we will begin addressing the service needs of those individuals in Priority Category III who have been waiting to receive services.

New Strategic Plan – The Governor wants to insure continuity of service and is requiring a new strategic plan/budget process that will allow for continuity of service and the public to understand the state budget better.

Virginia Disabilities Act 20th Anniversary – The Commissioner commented on how nice the celebration was and that he will share the results of the needs survey conducted for the celebration.  The survey is a PowerPoint Presentation available on the “What’s New” link, http://www.vadrs.org/essp/whatsnew.htm .

American Express – The Commissioner explained the state’s interest in becoming more efficient in the way it pays for services and that AMEX is one way and wants to work with the ESOs to see what alternatives in addition to AMEX are available that would be mutually beneficial.  

WORK –the Commissioner commented that the integrity of the ESO program is defined by work and that ESOs need to continue to provide sufficient stable work for its consumers.

Finally, the Commissioner presented to exiting committee members of both the ESOAC and the Steering Committee Certificates of Appreciation.  ESOAC certificates were presented to Charlie Anderson, Carmen Mendez, and Lance Elwood.  Steering Committee members receiving Certificates were Cathy Westmoreland and Chuck McElroy.  Sharon Harrup, ESOAC Chair and Paul Atkinson, Steering Committee Chair, both received Certificates for their time as Chair of their respective Committees.

Jack Hayek introduced incoming Committee members who were present.  Please see the Website to view the new list of committee members. See http://www.vadrs.org/essp/esoac.htm and http://www.vadrs.org/essp/ltess.htm .

Public Comments

None

Reporting out

Appendix C-Corrective Action Plan Discussion

Sharon Harrup reported that the revised Appendix C has been approved by the Commissioner prior to last meeting; however the Corrective Action Plan (CAP), as part of the appendix, was still a work in progress.  Jack Hayek has since provided the CAP to the subcommittee, who approved it for distribution to all EES ESOs for review and comment on May 27.  The Committee felt that the CAP is a DRS operational requirement and other than allowing ESOs to review and comment it will be a DRS decision to implement the CAP as presented for FY 2006.

Several questions raised during the review process were shared at the meeting and Jack briefed the full committee on the answers.  

Q.
If an ESO is providing a minimum of 70 hours of work per month, but individuals are experiencing poor attendance not related to disability or medical reasons, is the ESO held accountable?  Is the waiver process designed to recognize this? 

A.
Generally, attendance is a function of the disability an, if so, appropriate for the waiver process.  In a case where the individual chooses not to attend, then the question becomes why is person in work program?  Is the person misplaced?  What is the service being provided? In such a case, then the waiver is not appropriate and not designed to recognize unwilling participants.

Q.
Will ESO’s be forced to terminate individuals more quickly for lack of attendance or motivation to assure their overall average remains acceptable? 

A.
ESOs will not be forced to terminate anyone from the ESO.  ESOs have the responsibility to 1) provide sufficient work for EES consumers and 2) place individuals in appropriate programs and funding streams.

Q.
Some of the individuals who benefit from our services experience cyclical periods of depression where their attendance falters but later often recovers. 

A.
This is disability related and would be appropriate for Waiver or leave of absence.

Q.
If an ESO has contracts that are driven by customer demand, beyond our control, we cannot necessarily anticipate when customer demand will increase.  In these cases, we cannot anticipate the length of cyclical down periods which impact worked hours and would that then trigger 70 hour concerns?

A.
For ESOs generally over 70, DRS will work with them.  However, ESOs generally under 70 can’t use downturn as an excuse.

Q.
What will the process for applying for temporary and long-term waivers entail?  What type of documentation will be required and what is the turn around time for approvals? 

A.
A memo request that has supporting documentation in ESO file is sufficient.  Turn around is relatively quick unless other issues are raised.

Q.
Do ESO’s receive a higher fund allocation if the FTE is above their required level, i.e.., above 100%? 

A.
NO, the FTE formula can only get the ESO back to the original allocation – not above.

Q.
Are we assured or comfortable that paid downtime hours are “hours worked” to DRS. 

A.
There will be no credit for down time.  That has been taken into the calculation to reach the 70, hour minimum. 

Department of Social Services (DSS) Full Employment Program (FEP)

Stephanie Napper made a presentation to the Committee on the DSS Full Employment Program.  The PowerPoint Presentation will be available under the “What’s New” link.  http://www.vadrs.org/essp/whatsnew.htm .  Additional information can be obtained by e-mailing Ms. Napper at Stephanie.napper@dss.virginia.gov or Alice Berman at Alice.Berman@drs.virginia.gov .  

2006 RFP Contract Awards

Tim Olive briefed the Committee on the successful ESOs in the 2006 RFP.  A full listing of successful proposals and summary are available under “What’s New” on the ESSP website. http://www.vadrs.org/essp/whatsnew.htm
Transportation Survey

Janet Hill and Neil Sherman made a presentation on the Transportation Survey to be conducted in August for the Department of Rail and Public Transportation.  The briefing document used by Neil Sherman will be available on our “What’s New” link. http://www.vadrs.org/essp/whatsnew.htm
Voter Registration

Jack Hayek reminded the Committee about voter registration training and to reference his e-mail dated June 30 for guidance to meet the July 31 deadline.  The content of the e-mail follows:

The U.S. Department of Justice is requiring the Virginia State Board of Elections to provide updated training by July 31 to all individuals who administer the National Voter Registration Act (NVRA) (meaning providing direct services to clients and asking if they wish to register to vote).  To accomplish this, the State Board of Elections has provided DRS with an electronic (PowerPoint) presentation.  In order for your organization to meet this requirement, you need to have your staff providing direct services to clients view the attached Presentation/Training.

After having appropriate staff noted above view the PowerPoint Presentation/Training by July 31, please e-mail Garry Ellis at the State Board of Elections (Garry.Ellis@sbe.virginia.gov) the list of individuals that completed the training.  Mr. Ellis also stated that you must keep a hard copy of that email list for your records.

If you have difficulty downloading this file, it will be posted on the DRS ESSP website under “What’s New”: http://vadrs.org/essp/whatsnew.htm the first full week in July.

New Business
NONE
Public Comments

NONE

Adjournment

Being no further business, a motion was made to adjourn the meeting and seconded.  Sharon Harrup adjourned the meeting at 11:45 PM.  Last ESOAC meeting for Calendar 2005 is Tuesdays, October 11th, 2005

