Long Term Employment Support Services Steering Committee

Meeting Minutes

DRS Central Office, Richmond, Virginia
July 14, 2009

July 14, 2009 LTESS Steering Committee Meeting:

The LTESS Steering Committee met on July 14, 2009 from 11:30 AM to 12:00 AM at the DRS Central Office in Richmond, Virginia.
Members Present:  Sharon Taylor, Rex Parr for John Craig, Sharon Barton, Soneli Bhadra, Debbie Williams, and Greg Ellis for Amy Thomas

Members Absent:  Vacant, Shelley Reichard, and Sandy O’Dell.  

DRS Staff Attending: Jack Hayek, Tim Olive, and Judy Hill.

Call to Order
In Amy Thomas’ absence Sharon Taylor chaired the meeting.  Sharon Taylor Sbtaylor@goodwillcva.org called the meeting to order and asked that the committee introduce themselves to the audience.  After introductions, the April 14, 2009 minutes were reviewed and approved. 
Public Comment
None

Old Business

1. LTESS/EES Annual Report

Judy Hill 
Judy.Hill@drs.virginia.gov 

Judy presented the annual report of accomplishments with EES and LTESS funding along with the full EES and LTESS allocations for SFY 2010.  Both of these documents are attached (Attachment 1).  Judy also notified the committee that the additional funding to cover the current consumers through the end of the fiscal year amounted to approximately $1.5 million for both programs.
2. Subcommittee Report


Sharon Taylor 
Sbtaylor@goodwillcva.org
Sharon Taylor explained that there subcommittee on the allocation plan for the $519,000 did meet and recommended to the Commissioner to include the $519,000 in the base for 2010 and use the 3-year rolling average with ’07, ’08 and ’09.  Sharon then asked Jack to explain the discussion under public comments concerning revisiting the issue of the 3-year rolling average.  

Jack offered that Chris Lavach concurred with Sharon Harrup on revisiting the issue of the three-year rolling average.  John Craig noted that the issued was brought up in the January meeting and thought it was agreed to leave the three year rolling average as is.   Jack Hayek suggested that if the Committee wishes to revisit the issue it should be discussed in a regularly scheduled meeting of the Steering Committee.  Amy Thomas said we will put it back on the agenda for July 14th for further discussion.

Since Amy was not present for today’s meeting meeting, Sharon suggested that the discussion be tabled until the October meeting when the new full committee would be present and a new chair elected.  Hearing no opposition the discussion was tabled until October 13, 2009.

Note: the full minutes of the Subcommittee meeting of April 20, 2009 is available at: http://www.vadrs.org/essp/downloads/LTESSDraftMinutes42009.doc 
3. LTESS: standing agenda items 
Sharon Taylor Sbtaylor@goodwillcva.org
1) Identification of Issues


NONE
2) Identification of Problems


NONE
3) Problem Solving/Recommendations
NONE
New Business
1.  New Committee Members 2010

Jack Hayek (804) 662-7124








Jack.hayek@drs.virginia.gov 

Jack introduced the new Steering Committee members for 2010-2012.  Replacing Ruth Ann Parsons for the completion of her term is Shalene Hart from Chesapeake Service Systems.  Appointees for 3-year terms 2010-2012 are: Ericka Umbarger, The Choice group, Richmond; Alisha Meador, Commonwealth Supportive Services, Lynchburg; and Linda La Mona, Roanoke Goodwill Center.

Public Comments

NONE
Adjournment
  12:00AM Sharon Taylor
2009 Steering Committee Meetings:
October 13, 2009
NOTE: VTC sites of Abingdon, Portsmouth and Fairfax have been confirmed for these dates.  Roanoke is to be determined.
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	Attachment 1

	 
	 
	 

	
	FINAL FY 2010 TOTAL EES-LTESS ALLOCATIONS
	 

	 
	
	 

	 
	FY 10 
	FY 10 TOTAL

	 
	EES
	 LTESS  

	
	ALLOCATION
	ALLOCATION

	ESO
	 
	 

	ALEX WORKSHOP/CSB
	 $             43,979 
	 $             24,686 

	ARC INDUSTRIAL SERVICES
	 $           100,036 
	 $             55,732 

	ARC PENINSULA-PULLER
	 $             78,389 
	 $             34,820 

	ARC PENINSULA-HUDGINS
	 $             59,556 
	 $             65,808 

	BLUE RIDGE OPPORTUNITIES 
	 $             18,418 
	 $             34,654 

	CAREER SUPPORT-SOUTHWEST
	 $             58,159 
	 $           134,032 

	CAREER SUPPORT-CENTRAL
	 
	 $             77,988 

	CHESAPEAKE SVCS SYSTEM
	 
	 $             47,556 

	CHESTERFIELD VOC SVCS
	 $             30,840 
	 $             60,300 

	COLONIAL CSB-COL.MR/COL.MH
	 $             28,817 
	 $             46,511 

	COMMONWEALTH SUPPORTIVE SER.
	 
	 $             10,326 

	COMMUNITY ALTERNATIVES
	 $             42,959 
	 $               9,965 

	CROSSROADS SVCS
	 
	 $             77,201 

	DANVILLE ARC-HATCHER
	 $             51,600 
	 $             84,485 

	DEVELOPMENTAL SVCS
	 $             30,029 
	 $             54,099 

	DIDLAKE INC
	 $           140,596 
	 $             90,032 

	DIDLAKE - ES
	 
	 $             23,436 

	DIDLAKE-REMINGTON
	 $             60,750 
	 $             82,141 

	DIDLAKE - TIDEWATER
	 
	 $             85,033 

	EGGLESTON SERVICES
	 $           115,300 
	 $           122,762 

	EMMETT JONES & ASSOC. 
	 
	 $               9,694 

	ECHO
	 $             26,094 
	 $             77,822 

	FRIENDSHIP INDUSTRIES
	 $             38,803 
	 $           116,591 

	FRONTIER INDUSTRIES-BRISTOL
	 $             94,724 
	 $             15,280 

	FRONTIER INDUSTRIES-KINGSPORT
	 $               4,211 
	 $               5,784 

	GOODWILL OF DANVILLE
	 $             45,920 
	 $             85,942 

	GOODWILL OF HAMPTON RDS.
	 
	 $             70,440 

	GOODWILL OF TENNEVA
	 $             28,213 
	 $             20,075 

	GOODILL OF CENTRAL VIRGINIA
	 $             91,954 
	 $             76,922 

	HAMPTON/NEWPORT NEWS CSB
	 
	 $             34,762 

	HANOVER SVCS
	 
	 $             65,070 

	HENRICO MR SVCS
	 
	 $             35,559 

	HIRED HANDS
	 
	 $             64,548 

	ICON
	 
	 $             47,024 

	INDEPENDENCE UNLIMITED
	 
	 $             51,531 

	JACKSON RIVER
	 $             40,186 
	 $             80,216 

	JOB DISCOVERY
	 
	 $             31,971 

	LONGWOOD INDUSTRIES
	 $           109,474 
	 $             14,371 

	LOUDOUN CO
	 
	 $                  858 

	LYNCHBURG INDUSTRIES
	 $             79,618 
	 $             75,290 

	MARC WORKSHOP
	 $             45,452 
	 $             99,863 

	MT ROGERS IDC
	 $           132,891 
	 $           119,455 

	MT VERNON LEE ENTERPRISES
	 
	 $             44,283 

	NW WORKS
	 $             47,351 
	 $           108,344 

	PARC-PROGRESSIVE ADULT REHAB.CTR.
	 
	 $             13,573 

	PLEASANT VIEW HOME
	 
	 $             12,938 

	PORTCO
	 
	 $               4,847 

	PRINCE WILLIAM M H SVCS
	 
	 $             24,668 

	PRS
	 
	 $             91,949 

	RADFORD GOODWILL CENTER
	 $           158,782 
	 $           134,692 

	RAPPAHANNOCK GOODWILL
	 $             94,801 
	 $             74,757 

	REGION X/BLUE RIDGE HOUSE
	 
	 $             13,461 

	ROANOKE GOODWILL CENTER
	 $           256,129 
	 $           157,972 

	ROCKBRIDGE AREA CSB
	 
	 $             19,841 

	ROCKBRIDGE AREA OCC CTR
	 $             29,825 
	 $             71,132 

	ROCKY MOUNT GOODWILL CENTER
	 $             56,139 
	 $           100,470 

	REHAB SERVICES  (RSVP)
	 
	 $             84,426 

	SERVICESOURCE
	 $           122,139 
	 $             82,541 

	SHEL OCC CTR OF NO VA
	 $             41,423 
	 $             64,976 

	SHELT. WKSP. OF ALTAVISTA
	 $             27,253 
	 $             38,416 

	SHEN-PACO
	 $             36,994 
	 $             82,832 

	ST. JOHNS
	 
	 $             33,153 

	STEPS
	 $             59,461 
	 $           109,459 

	SUGAR PLUM
	 
	 $               8,578 

	SUPPORTED EMP OF VA
	 
	 $             62,269 

	SUSSEX-GREENSVILLE EMP.
	 
	 $             19,176 

	THE CHOICE GROUP
	 
	 $             74,668 

	VALLEY COMMUNITY SERVICES
	 
	 $             13,059 

	VCU HEALTH SYSTEMS
	 
	 $             25,866 

	VECTOR INDUSTRIES
	 $             66,295 
	 $             73,087 

	VA. BEACH DEPT. OF MH
	 
	 $             98,717 

	WORKSOURCE ENTERPRISES
	 $           120,705 
	 $           117,611 

	WRIGHT CHOICES
	 
	 $           149,199 

	 
	 
	 

	FY 10 TOTAL EES/PARTIAL LTESSALLOCATIONS
	$         2,714,265
	 

	Reserve
	 $                     3 
	 

	TOTAL ESO ALLOCATIONS
	 $         2,714,268 
	 $         4,431,595 

	 
	
	

	 
	 EES 
	 $         2,714,268 

	 
	LTESS
	 $         4,431,595 

	                                               
	Admin
	 $           109,753 

	
	Total
	 $         7,255,616 


	
	
	
	2009 EES/LTESS STATISTICS
	
	

	
	
	
	Total $ Expended:  $8,542,311
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	Disabilities of

	EES
	40 ESOs
	
	
	
	Consumers on Rolls:

	Total on Rolls:
	
	552
	
	MR:
	68%

	Total Served:
	
	
	543
	
	SMI:
	14%

	New Additions:
	
	54
	
	Sens/Phys.:
	10%

	Total Closures (YTD):
	
	81
	
	Other:
	8%

	
	
	
	
	
	
	

	
	EES Expenditures:
	
	
	
	

	Beginning Allocation
	
	$3,194,284 
	Rate Per Person Per Year:

	Reduction - November
	
	    $(480,019)
	$2,469,475/543 = $4,548
	

	Total Funds Available to ESOs:
	$2,714,265 
	
	
	

	Total Funds Spent Within ESOs:
	$(2,708,068)
	
	Excludes Trans.

	
	Balance Remaining:
	     $6,197 
	Services Provided
	 $Expended

	
	
	
	
	Enclave:
	
	$430,675 

	
	Production Statistics:
	Mobile Crew:
	$0 

	Avg. Monthly Productivity:
	
	45%
	Offsite:
	
	$258,485 

	Avg. Monthly Wages:
	
	$377.95 
	Onsite:
	
	$1,780,315 

	Avg. Monthly Hours Worked:
	93.08
	Transportation:
	$238,592 

	Avg. Hourly Wage:
	
	$4.06 
	
	
	$2,708,067 

	Avg. Monthly Attendance:
	
	81%
	
	
	

	____________________________________________________________________________________________

	
	
	
	
	
	Disabilities of

	LTESS
	74 ESOs
	
	
	
	Consumers on Rolls:

	Total on Rolls:
	
	2,904
	
	MR:
	43%

	Total Served:
	
	
	2,665
	
	SMI:
	23%

	New Additions:
	
	858
	
	Sens/Phys.
	12%

	Total Closures (YTD):
	
	776
	
	Other:*
	22%

	
	
	
	
	
	*TBI
	4%

	
	LTESS Expenditures:
	
	
	*Autism
	4%

	Beginning Allocation
	
	$5,184,044 
	
	*Learn. Dis
	7%

	Permanent SEPD transfer from Admin.
	$24,477 
	
	*Cognitive
	7%

	Revised Beginning Allocation
	$5,208,521 
	
	
	

	Reduction - November
	
	 $           (776,927)
	Rates Per Person Per Year:

	Revised Allocation after Reduction
	$4,431,594 
	SE Hourly:  $1,949,247/2131=$915
	$1,949,247/2,131 = $915

	Total Funds Spent Within ESOs:
	         $(4,389,894)
	Daily:         $2,725,086/534 =$5,103

	
	Balance Remaining:
	$41,700 
	
	
	

	
	
	
	
	Services Provided
	 Expended

	
	Production Statistics:
	SE (Hourly):
	2,131
	$1,949,247 

	Avg. Monthly Productivity:
	
	76%
	Enclave:
	
	$444,817 

	Avg. Monthly Wages:
	
	$631.42 
	Mobile Crew:
	$79,885 

	Avg. Monthly Hours Worked:
	90.5
	Offsite:
	
	$129,544 

	Avg. Hourly Wage:
	
	$6.98 
	Onsite:
	
	$1,588,464 

	Avg. Monthly Attendance:
	
	79%
	Transportation:
	$197,937 

	Avg. Monthly Hours Billed DRS:
	2.82
	
	
	$4,389,894 

	# of ESOs Providing SE Individual:
	54
	
	
	

	
	
	
	
	
	
	

	EES/LTESS ADMINISTRATIVE
	
	
	
	

	Beginning Admin
	
	              $165,587 
	
	
	

	SEPD Transfer
	
	              ($24,477)
	
	
	

	Reduction of staff position
	              ($30,565)
	
	
	

	Additional reduction $ needed for LTESS
	                    (4789)
	
	
	

	Designated Admin for FY 2009
	             4109,756 
	
	
	

	Total Expenditure for FY 2009
	              (498,625)
	
	
	

	
	Balance Remaining:
	              $11,131 
	
	
	

	
	
	
	
	
	
	

	Balance remaining to help with budget reduction.  Total of $59,028


